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ATTFE CEIAG Strategy 2025 - 2026

ATTFE is passionate about supporting its community and its learners and about promoting lifelong learning in their day-to-day lives.  Learning about career pathways is a key area in which we can improve the life chances of our learners.
Learners use the CDI Careers Framework in their day-to-day learning to establish good habits in preparing for their next steps.  The Framework assists learners to recognise what key skills are, and how they can use networks to promote their own career. They engage in employment/learning preparation using career management tools, looking at widening their opportunities to be aware of what is happening in the labour market both locally and nationally.  The CDI framework is used by ATTFE to support learners in establishing and building good habits to prepare them for their next steps.
‘As Chair of the Careers and Enterprise Company (CEC) and an Ambassador for the Skills and Education Group Foundation, I am committed to social justice and increased social mobility and I recognise the huge role modern careers support across all ages can play in that. The need for careers guidance doesn’t end at the age of 18.
 
A single unified careers system, rich with skills, training and workplace experiences can catalyse social justice and ensure employers and individuals – young people and adults – can fulfil and raise their ambitions.
 
This will not be a one size fits all, but a multi-layered system, not least because the evidence shows the greatest impact on outcomes is when multiple ingredients are combined with each other over a sustained period and with continued focus on raising quality.
 
It also needs to be a system that prioritises the need to connect the right people with the right opportunities for them. One that considers what that person would actually like to do and where their talent can flourish. We need to recognise that a job provides more than financial income. It also provides self-respect, purpose and a place in the local community and wider society.’ Skills and Education Group, 
Realising the vision for all-age careers provision, by Baroness Morgan of Cotes
16/01/2021 
Intent:
· To ensure that all learners (including SEND) have a good quality CEIAG service available to them. The range of CEIAG services will reflect the diversity of learner needs. 
· To have suitably qualified and skilled staff to deliver CEAIG services and who have access to up-to-date information to support the delivery of an effective CEIAG service together with information to enable signposting to external providers.
· To maintain matrix accreditation and make further improvements based on matrix recommendations.
· ATTFE works with all learners (including SEND) to ensure that they have a goal and are supported and motivated to work towards their goal whether they stay with ATTFE or choose another route.
· To provide all learners and potential learners, particularly those with SEND, the low skilled and the unemployed, with clear information and advice, including signposting to external providers in order to empower them to make informed choices about their learning within and beyond the service.
· To help learners plan their future learning to support their personal and work aspirations. Staff understand that effective CEIAG for learners is an important element of their wellbeing and personal development.
· To target CEIAG services at the needs of learners and to be informed by social and economic priorities at regional level.
· To encourage and support local people to become lifelong learners by enabling them to access and use information to plan their careers, supporting them to explore the implications for learning and work in their future career plans.
Implementation:
· All colleagues in ATTFE are responsible for supporting learners to access careers information and support. This is through pre-course information, tutors providing information relevant to their subject, resources, and referral to the Careers Team. 
· All members of staff have access to potential learners/current learners and each has a responsibility to support them.  This is through telephone enquiries, data collection and awarding body input.
· ATTFE staff are responsible for sharing a range of information with learners (including SEND) about possible pathways within their subject(s) and ensuring that they are aware of the up-to-date routes and information that they are providing to their learners.  
· Ongoing staff development within the Careers Team and support for all staff members.  
· ATTFE staff prepare our learners for their future transitions into study, training and work opportunities. We offer a diverse curriculum across ATTFE which will allow learners to develop the skills and knowledge required to enjoy a positive career. This curriculum specifically exposes local people to job and career knowledge and understanding.  This includes job- and trade-related vocational courses for 16-19 students and adults; employability and vocational introductory programmes for local labour market demand sectors; and sector-based work academies for knowledge and understanding about specific sectors and employers.  At higher level 3 and above it also includes programmes for understanding about work in specific professions like the security industry and counselling.
· Our Counselling Department now delivers access to Level five training for a professional pathway into the industry.
· Learners have access to career and employment related displays in public areas within ATTFE, as well as access to resources and information through their tutor and Learner Newsletters
· Additional career-related learning and research material is available from the Careers Adviser.
· An appropriately trained Careers Adviser supports learners with a structured personal guidance meeting.  These can be accessed independently or through a tutor/colleague referral.
· The Careers Plan details the activities that will take place throughout the academic year. This document provides an outline overview of the scheduled core activities. 
· Additional activities are made available to learners throughout the year, especially for the 16-19 cohort. This includes Work Experience for all 16-19-year-old learners.



CEIAG for 16-19 learners
· All 16-19 learners receive a Personal Development Passport where they log and record activities that support them in their transition into the world of work or further study.
· 16-19 learners engage with and learn from a variety of employers, employees, and education providers. There are opportunities for learners to engage in workplace encounters, through a range of progressive learning activities and visits.
· Learning is linked to employability skills and career pathways.
· All documents are available to colleagues via SharePoint in the CEIAG folder and in the learner’s Personal Development Passport.
· The Careers Team supports colleagues and learners with their career choices and the interpretation of the CDI Framework.
· A recognised careers platform is available to Learners to build knowledge of their local area, themselves and the skills required for the workplace and their progression.
· Learners are empowered to reflect on their 1 to 1 careers meeting and give feedback to the Careers Adviser  
Impact:
· Learners have a positive CEIAG experience whilst at ATTFE.
· Good retention rates.
· Learners become more aware of the choices available to them and are prepared for the working environment and/or further study.
· Careers learning will be embedded within the curriculum.
· High levels of course satisfaction will be recorded by learners meaning that they have been guided onto the right course for their work and learning goals.
· Good positive destination outcomes into further learning, employment, apprenticeships and other forms of work and study related progression will be maintained.
· Recognition for ATTFE in local and national arenas based upon outcomes and Matrix accreditation 
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